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EXCERPT FROM "DIARY NOTES" - DD/S « (L. K. White} 29 October 1955
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EXCERPT FROM "DIARY NOTES" - DD/S - (L. K, White{ 1 October 1955
25X1A9A

SECRET
15, Gates Lloyd has picked up information, whicb{ }:0:«" '~-d,

to the cffect that a paper (approved by Dick Holms) has been wir writton S

Division and is now with Frank Wisner which would propose that we not usc :IZ5X1A6A
I must get into this act inasmuch as we would Lave a :

25X1A6A |

serious problem on outr hands if after having spent for construction we

do not use it.
25X1A1A
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Excerpt from Diary Notes (DD/S) L. K. White - Deputlds’ Mesting (25 July 1955)
. Top Secret i
‘ L Goneral Cabell:

L P Noted he had had the Management Staff conduct a survey on the 25X1A6A
2 5X 1A6 A'&Emh system now in effect between Headquarters, | | , and
: ,_ nd stated this survey revesled that (1) if this system I8 concinued
1 CTA will "be out of pocket" ebout $190,000 annually, (2) MATS now has insti-
- tuted three runs per week to these stations which we could use in lieu of
our present fagt pouch srrangement. The Director asked whether there had
. been an achual saving to the Agency in the dispateh of cebles. General Cabell
: " gald there had not, since we use leased militery lines. After polling those
present who agreed thet the fast pouch system bo discontinued, the Director
spproved this eetion. - . e

o /ool
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Excerpt from Diary Notes (DD/S) L. K. Waite - 1 through 7 July 1955
Pecret

1k, At the Deputies' Mesting on 6 July Dick Helms said thet he had
received & copy of & report on the clandestine services which had been
submitted to Bob Mecy, Bureau of the Budget, by Iymsn Hemilton and Hart Perry.
(1 should check with the Comptroller to see that we get a copy of this.)
Dick raised the guestion with the Director as to whether or not these boys
weren't atbempting to go beyond the scope of their cherier and suthority and
ssked advice as to what to do. We sgreed that we would try to stop them
vhere they were now and that if they insisted on pursuing the matter further
we would have 8 frenk telk with them ebout just how far they expected to go,
whet they wented, eta. ‘;QM
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Top ‘Ee::rnt ry Notes (DD/S) L. K. White - Dc puties’ inoting, 2h June 1955

COl. WhiLe: | . : / o

25X1C4A Vil
* /;_,)
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“SECRET /P08
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Excerpt from Diary Notes (ID/S) L. K. White - 17 June 1955
Secret  >5X1A9A

2EX1ABA new | Station on the same besis as insofar es quarters
b L+ 8., we would rent furnished quarters at the going rate snd
provide them 'bo the employee at something reesonsble. 2 special determination

* by the Director 1s necessery, inesmuch as this is =
25X1A6A [ | Asked him to send this on up for my cmidlrmmw—‘
25X1A6A

Approved For Release 2003/12/09 : CIA-RDP83-00764R000500060032-7

2. | d1scussed with me the possibility of putting our 25X1ABA
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. Excerpt from Dlary Notea (Dn/s) T K. White - 7 throuuh 11 Merch 1955 :

Becret

D General'cdbell'elabarated on the “agréed activities" paper
whlch has been signed recently by the Director end the Doputy

Seeretary of Defense and noted by the National Security Council.”

He emphaslzed the necessity for implcmenting this on &2 cordinl
bub effective basia and called everyone's attention to the need
of improving our cooraination with the aervices on defector
mat CerSe . . .
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Khade S /DD/‘)

?;2;?;"' from Diary Notes (DD/8) L. K. White ~ 1 through 4 Merch 1955

25X1A9A

26X1A6A | T TUBE1UN Tepresentatives advised that (1) they were

3 3
Planning a reorganization which would involve decentralization to surro
smibstations, (2) they hed a severe problem in comnection with fumishingundmg
aedequate housing for their bachelors,.....they are going to study the situstion
further and meke specific reccrmendetions to us in the near future...., end
(3) that they desired interim approvael of their Teble of Vehiculer rllowances
with authority to replace ot leagt a part of these without weiting for finel

spproval to be Mur representative on the apot.

4 ‘ el B2Y/eY> Y
Excerpt from Disry Notes (DD/S) L. K. White = L through 4 March 1955 2 JF )y
Secret o o , a4
i 8. Asked Ed Saunders to draft a Notlce caubtloning everyone that the

liquidation of projects involving payment to the Agency in forelgn currency
- should be approved by the Comptroller. R S - ‘
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Excerpt from Diary Notes (DD/8) L. K. White -
Puoemyt It /8) e - 7 and 8 February 1955

1. Attended a brief meeting with Mr and his staff to exp 25X1A9ﬁ*
« to 1ai
getg:n;;;lfpr;ceduie; of operation under the new concept wherein the Ofgiga
ief of Administretion, Office Dep
been eliminated, Tnn o ¢ of the Deputy Director (Plans), has

1T thru 16 Februery 1955 ‘9/ Dpp
25X1A9A

Excerpt from Diery Notes (DD/8) L. K. White -
Secret

13, At General Cebell's request I relayed instructions to

to the effect the : d set the wheels in motion to terminete the ccntra!zt
of | |as soon as it could be done smoothly, |:| is

continuing en investigetion which is not yet complete,
25X1A9A
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Sceret
25X1A9A

. Tolked to |:| about how to handle certain matters which
are delegated to him personally by the Deputy Director (Flana). He proposed
thot they be delegated by the DD/P to the indilvidual on my staff who would
be responsible for coordinating support to the clandestine services. T
told him that this eppeared to be a 1ittle awkward to me and that I thoupght
1t might be better for the DD/P to place the responsibllity for these matters
on the DD/A but that I enticipated no problem and would be glad to do 1% in
whatever way Mr. Helms preferred. ) - :

-
Y
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Excerpt from Diary Notes (DD/A) L. X, White - 6 Januery 1955
Secret \ -

25X1ABA

o)
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Excorpt from Diary Notes (DD/A) L. K. White - 20 Jonuery 1955

Secret :

2. Mr. L‘loyc'i and I attended the DD/P Staff Meceting at which I spoke

to the senlor staff and dlvision chlefs concerning the merger of the Offices

5X1A9A

of the DD/A and the COA/DDP. The reception, I thought, was certainly not
hostile and I believe that my comments served a: very useful purpose in
loying to :;g‘s;%_}ani: rumors that the DD/A is moving in to tske over, ete.

LI

Excerpt from Diery Notes (DD/A) L. K. White - 25 Januery 1955
25X1A9A

5. Advised | | thet 1t hed been agreed between Dick Helms
and me that he would be the prineipal coordinator in the DD/P erea when the
merger of the Offices of the COA/DDP and the DD/A took place and he seemed
to be pleased., However, he felt that in order to essume this new responsidility
he would have to be relieved of his present duties ag Chairmen of the Support

Planning ccmmitteej inasmich es they had required a grest desl of his time,

:ggtn;&igzed 85 his replacement. I told him that I 444 not think
\ ) en e for the job and requested that he cont
handle it for the time being. b continue to
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Secreg Tom Piary Notes (DD/A) L. K. Whité <12 through 14 January 1955 (}~
25X 1X4
ff") NS
, Y losg
?:eergt from Diary Notes (DD/A) L. K. White - 19 January 1955
cre

3. Iunched with Dick Helms to discuss the Proposed merger of the Offices
of the DD/A and the COA/DDP and settled & number of points. I reviewed with
him our samewhat stormy meeting of yeaterday afternoon concerning logistice
and he expressed his regret, Arranged to eppear et his Staff Meeting at
25X1A9A 11:15 a.m. tomorrow morning to lay to rest certain wild yumors which are

cirewlating concerning this subject, Agreed that would, at least
. for the time being, be retained on the DD/A Staff as the principel coordinator
25X1A9A in the DD/P erea. Also sgreed that personnel on 8 staff would be
frozen until the functional responsibilities emﬂ?d‘ﬁe_sormfout. Diek
suggested that 1t would be a good move to heve same of our key people attend
certein operetional courses conducted by the Office of Training; I concurred
and will follow wp to see thet this is done.

YDoS
L o/eor
Excerpt from Diary Notes (DD/A) L. K. White - 18 January 1955
Secret
25X1A9A

3. Conducted & meeting with Messrs. Gerrison,[ |, Lloyd, and
others to get the tesm (chaired by Jim Garrison) started which will attempt
to agree on procedures for logistics problems in the merger of the Offices
of the DD/A and the COA/DDP. HEmphasized agein to a2ll concerned that our
only problem at this time wss to merge these two offices and thet any other
administrative ills of the Agency, whatever they might be, were not to be
GmidﬂrﬂpﬁmWE@RﬁBase 2003/12/09 : CIA-RDP83-00764R000500060032-7
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Excerpt from Diary Notes (DD/A) L. K. White ~ 18 Janusry 1955

Sarnrat

10. it with Harry Reynolds and Ceorge Moloon to discuns the now arrange-
to oin the DD/P arca, = They hed a pretity Toney uwnderstanding of this vhole
iness end seemed to think that in addition to my office Frank Wirsnsr would
Ut up 8 sealor coordinmator. I ascured them that this was not wmy understanding;
that I would set up the seanlor coordinator for Frank Wisner. They also
we to think that they should teke over all of the personnel positions in the
arca divisions on the Office of Personnel T/0. I told them that I would not
approve of this action and warned them against meking any move in this dircetion.

in pumna I cophagized that all we were trying to do at this tine was to
MOPES D svalf with mine and that any steps beyond that should
definitely not be considered or discussed at this time. They algo scwmed
concerned about the handling of carcer service boards in the DD/P area, but I
must adalt that T don't really understand what thelr problem is in this reszard.

7
/
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2EX1AIA giion.

Pﬂ/ A or ochor Cor
- fon the DD/A appo firin
wvorleh eny problom, XL slzon

1.4 P Ra k) o

i wotbers withln the Gffien ol tac
c~veed that 1f this wos whot the _D/ ?

Ve, Doomoiac scmewhst reluctently, I othindl

% v yocormnlzed that this roowonisstlon migab ol Clnion
off tha Oflice of the DD/A, as w2ll o wnet i now the Ofiics OFJ10P
7L woo arcood that three temms, conclsting of a rorwogentative fro Uhe

Wb

orfice of the DN/A, one from the Office of the CO[\/u. o, and & third swca the
contoal adnintstrative office concornad, chounld be f‘ovmcd to stuady noe
procudurcs for personnel and earcor fowvice, ccmpbroller functicns, and
logistice functlons.

The two blg, over-all problems to be scbtled with be "support plonning”
gnd "7 oroonnel,”  The Commerceleil Division will come wader DD/A Jurisiletion
25X1C4Cintact. foacone to take over The oupliviolon of | | (<hich e,

has

25X1A9A !

e

I3
3

(RS SR Y

JR P —

b
if
(

25X1A9A.
25x1A9A

Boon uandiing 33-:::;150115111y) will be a bip woonlon.  Me. | | e that
he core o with a proposal es Yo har we could gort oub The OGer pr 3 such
as vis uaJ_ aida, publication,g control, internal housckecping, ete. It was

algso agresd that this whole metier would be closely held untbil Thurcdey at
waleh Lime Mp. Wisner would anunounce these upconing changes teo his staifl.
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Excerpt from Diery Notes (DD/A) L. XK. White - 7 Januory 1955
Seeretb

Following a number of discussiona involving Mr. Dulles, General Coboll, -
Mr, Wisner, Mr, Helms, end mysaelf, the Director met with
General Crbell, Mr, Wisner, Mr, Heims end me this morning and ennounced his
intention of going shend with the merpger of tha Administrative Staff, Office
of the Deputy Director (Plans), with that of tha Offlice of the Deputy Directo§5x1 AQA
(rdmintistration), He requested that we get together with Messrs. land -
Reynolds ond work out the detnlled procedures, Mr. Helms hes deaignated
Mr, 1:| a8 the DD/P representative to work oub these procedures.

Later in the day Géneral Cebell met.with Me,[ ] Mr. Reynolds, and 25X1A9A
me to discuss this metter, He emphesized that this task should be undertoken
with a great deal of humility, that bullding up the confidence of Mr. Wisner
and his people in our ability to render better service wos the peg upon which
we must hang our chances of making it succeed, etc. I emphasized to the group

* that I thought we must hold this very elosely until Mr. Wisner had made same

25X1A9A

25X1A9A

. Monday at 11:00 ewm. -

announcement to his own staff and edvised that I was meeting with Me. [ ] 25X1A9A

late the afternoon, after which I would errange to meot with him, :
Mr. and Mr, Reynolds to plen the procedures for studying and imple- =

‘menting this declsion in detail,

I met with Mr, Q&ﬁw on in the &fternoon to discuss the subject -
generally and have agreea To meet with him, Mre[ and Mr, Reynolds on  55%X1AQA
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